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1. The Central Technical Directorate (Tsentralhoyge Tekhnicheskoye Upravleniye - TsTU)

is a directorate (TsUpr) of the Ministry of the River Fleet. It is subordinate

to

the MRF Minister through his Technical Deputy Minister. Approximately 120 employees

work in this TsUpr; of this number, 50-60 are engineers. All technical problems

connected with the exploitation and repair of shipyards and ship machinery, their

designs, blueprints, etc.,are dealt with in this agency.

2. The Central Technical Directorate is compesed of three sections, as follows:

{a) The Bureau of Inventions (Byuro Ratsionalizatsii i Izobretatelstva), ~-This

e e S etk

bureau promotes the initiative of MRF personnel; it promotes the analysis of
production methods, and encourages technical: inventions designed to facilitate

the operations of MRF agencies. It also conducts a study of suggestions and sub-

mits opinions for their utilization. ‘A special fund, part of MRF budgetary

allocation for exploitation purposes of TsTU, is used for bonuses pald to inventors.
‘It is the responsibility of this section to state in each case whether an inventor
‘deserves a bonus and to determine the amount of the bonus. Final decisions, however,
lie with the Technical Deputy Mindster. In this section special attention is paid

to all suggestions dealing with the increase of production norms (Stakhanovizm)

coming from field agencies. »
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(b) Pheé Centiral” Deaiggigg Bureau (Tsentral'noye 1%oyamn0a.”

(e)

Konstruktorskoye Byuro - TsPKB) --- thHis second sedtion 18

- eharged with the so-called’ "Dperational Planning and’ Designing »

Whiceh 18~ ‘actually ‘design work én hew types of river vessels -
fiéeded by MRF (final decisions and designs -are’ eventually ‘made
by the M1niatry of Shipbuilaing Industry). Ih addition; this
bureau preparés dll blueprings and desians for the repalr of -
g8hilp hulls and machinery., ~Another  very active' function. of this
office 1s determining and publishing ‘technélogicsl processea
Por” the éonstruction and manufacture of the ships?! various
components and mechine parts, -These standijrds are published and
then distributed to ship repalr yards, shops, and other enter-"
prises’ of MRF." The burean is also chargeéd with the Pprepération
o projects dealing with the modernlZdtion 6f MRF propulsion T

-8yatem machinery, such as subatituting ships' compresaor engines

with non-compressor diesels (Milton's (?) method), ete, And, |
finally, this section participates in debérmibing the working
norms for the_skilled_werkers o: MRF- 1ndus?ria1 enterprises.

Fuel and Ehnérgy Sectlon (Toplivno-Energeticheskly Otdel) =--

che main task of $hls third dectlon is résearch on,and déetéermina-
tlon of, fuel and electric energy consumption norms for the
various engines and machines used on ships, in perte, and’ im:
Induatrial installations of MRF. "This bureal plans and sets the
allécation of Tuels for the various steamship companies and

ships 6f MRF in physical and monetary terms. ‘Monthly and
quarterly routine reports, stating consumption of fuel and
ele¢tric energy for the reported pericds, are.sent to thig section

.by all subordinate MRF agencies which utllize fuels and electrilc
.energy. These reports are very strictly -checked and evaluated,

and’ approved or disappraved In the latter case, personnel’
responaible for the excessive ifusl. @onaumption are lisble to
prosecution, On the other hand; 1ot only economy of fuel. but
also mere compliance with the fuel consumption plan is rewarded
by bonuses; the plan 1is as followss

‘(1) Consumption within 1imits of fuel allocations is rewarded’

by & bonus amounting up to 10 per cent of the monthly wage.
This, however, is pald onhly to persons directly respoisible
‘for the economy achleved, 1le, stokers and machine operators;

(2) Econonmy achieved of up to five per cent of the allocated

fuel brings an additional bonus ©of two per cent of the
monthly wage per each per cent of the savings;

(3) Economy of wp to seven per cent, an additional bonus of
) three to four per cent of the monthly wage per each per
cent saved;

(&) Economy of up to nine percent, an additlonal bonus of’ :
. five per cent of the monthly wage per each per cent saved;

(5) Economy of up to 12 per cent, an additional bonus of seven
per cent of the monthly wage per each per cent- saved.
Economy above 12 per cent i1s not suthorized and is even
punishable by law. -Bonuses for fuel economy, ag atated
above"éﬁaragraph Rs ltems (2) to (5)/, are glven to the
followlng personnel:  shilp ceptains, chief mechanics and
-thelr assistants, machine operators and motorists
{referred to in MRF as maslenshchiki"), stokers and
‘electro mechanles.
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Edenomy ar Tael 1é‘cansi&ered Iagal, pat honuges” abeé paid enIy 1r .
411 technical iIndexes contiected with fuel’ conéumbﬁion and thé" prbper

- operation of machinery (Ie, prescribed speed of floatlng vesséls,

ateéam pressure 1 englnes, aspeciflications sét by the yroauation or

Transport ‘plan) @re neat and in order. This policy, DEesupposes,

Rowever, that the dchleved écondmy of fuel has riot céused any
deterioration or the breakdown of involved machinery.

;Bennnes Por compliande with fuel norms /Paragraph 2, item (;17 ‘are . :
PaL1y Lfron fonds allocated for expleitat oni’ purposes Tand” are charged -
. $o production o ratins ‘co8ts.” Bonuses for fuel economy /Paragraph 2,

items (2) to- (5)7 are paid from savings resulting from this economy.,

_However, In order to limlt bonuses for fuel economy, the MRF leglslation

stipulates that no more thah 10 pér cent of the monetary value of the
gaved fuel may be used foi payment of bonuses,- The “pemalning 90° per

~cent of"the value of the saved fuel goes to the state budget Tund.
-Thia feans, practically, that if the éréw of a ship sdves an amount:

or rusl whose monetary valué 18 10 thousand ribles, théy will réeéalve

- Bonuses amouhting to one thousand; nine thousand rubles would go to

the state budget.
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